
Wider Opportunities for Women’s
NET Process for Change

Goals

The Nontraditional Employment Training (NET) Process for Change is a seven-step
approach. It is designed to increase the number of women entering and succeeding in
nontraditional employment training in the Job Training Partnership Act (JTPA) and JOBS
systems and subsequently gaining access to, and retaining, well-paid jobs. The NET
Process for Change is a long-term strategy engaging many sectors of the community in
achieving its goals.

The Goals of NET Process for Change are:

• Identifying the barriers which keep women out of nontraditional training and high-
paying jobs;

• Planning and conducting effective activities to overcome the barriers; and
• Building support in the community at large for women’s entrance into the full

spectrum of occupations.

The Seven Steps

The seven steps which constitute the NET Process for Change are basic community
organizing principles adapted to improving the access to and success of women in
nontraditional employment training.

Step 1: Building the Team

A team approach is the basis of the NET Project. Key leaders from the JTPA system and
a respected women’s community organization serve as the team leaders. They select a
broad-based, influential team representing the constituencies in the community which will
be needed to achieve the goals. This team will provide overall guidance, plan, and carry
out the NET Program.

Step 2: Assessing the Institution

The team will be involved in determining the real status of women’s participation in
nontraditional training and employment and the climate for change in the community.
Enrollment, occupational, and attitudinal data will be gathered to present a picture of the
current status.

Step 3: Identifying the Barriers

Crucial barriers at work within the JTPA and JOBS systems and in other sectors of the
community will be revealed in the analysis of Step 2 and in team discussions. The team
will then focus on these barriers and prioritize them for change.



Step 4: Selecting Strategies

After discussing optional strategies to address each priority barrier, the team will work
toward a consensus agreement on the strategies to be implemented.

Step 5: Developing the Workplan

Once the strategies are agreed upon, the team creates a written specific plan of action to
implement the strategies. An objective, a timeline, accountability for tasks, and a
definition of success will be needed for each strategy to address each priority barrier.
This plan will guide the team over the full period of the program.

Step 6: Implementing the Workplan

Once the workplan is developed and agreed upon, team members carry out the tasks of
the plan, under the leadership of the key leaders. Members of the team will assume
different roles throughout the implementation: interpreting the plan to others, leading
specific strategies, helping to gain the resources to carry out a specific strategy,
evaluating the outcomes, and ensuring that the plan is completed.

Step 7: Evaluating Outcome/Identifying Next Steps

Because the workplan will spell out indicators for success for each strategy to be
implemented, defining success should not be difficult. Delegating team members to
analyze the outcome of each strategy and to help define next steps will be important, as
will examining the cumulative outcomes over time. First year outcomes will be critical in
setting or adapting the second year’s workplan, and so forth. Final outcomes of all the
strategies should be measurable, including the lessons learned.

This document was originally developed by Wider Opportunities for Women (WOW)
and may be adapted for use with an acknowledgment to WOW.



Net Process for Change
Seven Steps

Build
the

Team

Implement
the

Workplans

Assess
the

Institutions

Select
the

Strategies

Develop
the

Workplans

Identify
the

Barriers

Evaluate


